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Setting and Achieving Objectives 
 

Overview 
 

For business owners, managers and staff it has become increasingly importance to 

have a clear understanding of where you are and where you want to be in order 

to achieve the all important results. This course is designed to provide that focus in 

a structured way to help attendees plan for future business and personal 

development. 

 

Who is it for? 
 

For business owners, managers and individuals who want to learn effective 

strategies for working out exactly what they want and how to achieve it 

consistently. 

 

What’s covered? 
 
 

 

 

 

 

 

 

 

 

 

 

Learning Objectives 
 

• Gain clarity over where you are now and what your future vision is 

• Be able to identify what key goals are and how to achieve them 

• Learn effective goal setting strategies that can be used for a lifetime 

• Gain the ability to benchmark successes and learn from mistakes 

• Understand how to make big picture dreams a tangible reality 

• Truly impact onto the business bottom line 

 

Workshops are delivered by experienced training and development professionals  
 

• The clarity model to review current situation and plan for future 

• SWOT analysis on performance 

• How to focus on what you want & achieve it 

• How to benchmark successes 

• Effective goal setting strategies  

• SMART goal setting 

• The secrets of successful goal setting 
 


